
•	 More than $500,000 in initial program savings

•	 Over $7.2 million in total savings to date

•	 Wireless environment rightsized through 

cancellation of unused lines

•	 Overages avoided with optimization of cellular 

contracts & plans

Henry Schein, Inc. (Nasdaq: HSIC) is a Fortune 500® Company and the world’s largest provider of health care 
products and services to office-based dental, animal health, and medical practitioners. 

Headquartered in New York, the company currently serves more than one million customers through a 
selection of more than 120,000 branded products and Henry Schein private-brand products in stock, as well as 
more than 180,000 additional products available as special-order items. 

Challenges

Technology Environment

32 Countries $3.5M Wireless Spend 

Solution
Calero digitized and automated Henry Schein’s 

invoice management process, eliminating paper bills. 

The analysis of wireless plans revealed what they 

had, what they were paying, and what was unused. 

The recommendations helped renegotiate contracts, 

saving a quarter of a million dollars upfront and an 

additional $150,000 by identifying unused devices. 

The solution prevented unauthorized texting, 

saving over $3,000 monthly. Ongoing optimization 

and visibility eliminated hidden charges. Invoice 

management also caught $20,000 in billing errors. 

Henry Schein’s CTO is confident in low mobile costs 

and proper handling of smartphones.

Results

With more than 22,000 employees, operations, and affiliates in 32 countries and territories, Henry Schein 

needed a flexible, scalable solution to enable comprehensive visibility into all aspects of their technology estate.

Prior to implementing the Calero solution, Henry Schein had been tracking their invoices and vendor information 

through hardcopy spreadsheets and manual processing. With a backlog of invoices and an overloaded staff, lack 

of verification and inventory auditing led to significant overspending.

“We thought we were spending about $1.5 million, but the real number (as we found out after implementation) 

was closer to $3.5 million,” Henry Schein’s VP of Infrastructure said.



Our Services
Whether your enterprise needs help with one 
type of expense or all, TEM solutions provided 
by Calero are designed to provide clarity, control, 
compliance and cost savings. We leverage 
automation with our technology expense 
management platform to become  
an extension of your team.

Telecom Expense Management
Order management, usage analysis and  
ongoing expense management for your global 
telecom network.

Mobility Managed Services
Manage the full lifecycle of your mobile programs 
from device procurement through retirement.

SaaS Expense Management
Enable complete visibility of subscription spend, 
utilization, analytics and management of your 
enterprise applications.

We have total control now. We know exactly what’s going on with 
every device and every vendor, and it’s saving the company a lot of 
money. There’s no way we could’ve done it without their help.

- Dorit Sikavi, IT Senior Purchasing Analyst, Henry Schein, Inc.
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We challenge convention and exceed expectations by delivering superior solutions with integrity 
and personal service that is lacking from our competition. Our solutions are designed to provide 

clarity, control, compliance and cost savings across your global technology estates. Whether 
you’re considering a relationship with us as a customer, a partner, or a member of our team, we 

invite you to get to know us and our passion for this industry.


